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2020 STARTED OUT ON A VERY
high note!  With the financial support
of the Gewurz Family foundation and
extraordinary guidance of Mr. Samuel
Gewurz, we finally completed  the
long overdue and anticipated
renovations to our Drop-in center. A
once shabby and dismal space was
transformed to a bright modern
welcoming one. Members and staff
were delighted to say the least.
Activities were no longer cramped and
overcrowded. The sun shone through
to brighten the space and our days.
We were able to host our Christmas
party in the Drop-in as we finally had
room. The place that we referred to as
home was now a warm practical one.

After extensive consultation and
review we reorganized the meal
program to increase meal capacity
from 1 to 3 meals per week.  We hired
members on a therapeutic measure
program to plan and prepare the
meals. This initiative was a huge
success and saw an increase not only

in the meals served but also in the
general participation of members in
the drop-in activities.

And then came a global pandemic.
How does one possibly plan for such a
thing? Without a plan but with 45
years of experience we acted quickly
to serve our community. 

In the early stages of the pandemic.
We closed the doors to our drop-in
centre and adjusted our services.
When possible, we privileged
telecommuting. For example, we
started calling all of our membership
on a weekly basis, we organized
virtual discussion groups and we
launched a monthly bulletin. We were
amazed by how quickly and without
too many challenges our members
were able to embrace a digital shift.
Many of them had next to no
experience with computers, but this a
resourceful population who have
faced and overcome much adversity
in their past. The telephone and this

Director's Notes
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new thing called ZOOM allowed us to
keep in touch with our membership
and to maintain the strong bonds of
our community.

Managing our housing services turned
out to be even more challenging. Our
housing workers had to alternate
between telecommuting and being
physically present. The nature of
their work, simply did not allow for a
prolonged physical absence. Many
safety measures were set in place. In
order to protect our workers and our
residents, it was mandatory to wear a
visor and a face mask in common
areas and during individual meetings.
Many hand sanitizing stations were
also available. Furthermore, we hired
someone to sanitize all common areas
and frequently touched objects (e.g.:
doorknobs, light switches, etc.). We
are happy to say that our residents
were receptive to the seriousness of
the situation and have so far respected
our safety measures.

Our ambitious project to serve more
than 5,000 meals to our members this
year was temporally set aside. Since
gatherings were forbidden and most
dining rooms shut down, we had no
other choices than to put a stop to our
community meals. Community meals
allowed our members to connect and
socialize with their peers while
enjoying a warm meal. Knowing just
how important this occasion was for
our members, we wished to replicate a
similar experience that would get
them through the pandemic. This
wish led our workers to the kitchen
where they prepared more than 2323
meals for our residents and our
members. The meals were personally
delivered by our workers who took
the time to inquire about our
members wellbeing upon each visit.
This simple, yet impactful contact in
addition to a warm meal, was a good
recipe to break the isolation of which
our members were suffering.
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The Therapeutic  Measures Program,
the educational programs, social
activities and  outings are on hold.
Our participation at demonstrations
that advocate  for a fairer society are
on hold. The opportunity to drop by
the center to see a friend or to
spontaneously speak with a worker is
on hold. What will never be on hold at
Projet PAL though,  is the strength of
this  community; one that looks after
each other and continues to find
creative solutions to support  one
another. Projet PAL has been working
to alleviate isolation and hardship for
people with mental health challenges
for 45 years. This year the challenge
was huge but it was not
unsurmountable.

The future has never felt this
unknown and challenging to predict,
or to plan for. Projet P.A.L. and its
members will find a way to adapt
themselves. We will learn from these
difficult times and emerge stronger
and even more united.

On a personal note, In Janaury 2020 I
left on compassionate leave to look
after a family member. Francoise
Mathieu Piotte the new assistant
director became the Director in
interim. Michael Lamour  replaced
Suzanne Florent as Administrative
assistant. Both were new to their jobs
but qualified and ready for the
challenge ahead. Little did any of us 
 know that the challenge would
include a global pandemic.  With the
support  of a stellar and courageous
team Francoise and Michael did an
extraordinary job!  I wish to extend
my heartfelt thanks and appreciation
for their commitment and leadership.  

For now, the following report covers
the year 2019, a year which will
remind us all of simpler times.

Annual Report 2019-2020   |  5

Angela Murphy



Before After

Drop-in center
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With sadness but with deep gratitude we bid
farewell to Suzanne Florent. After working
for 32 years at Projet P.A.L., Suzanne has
decided to start a new chapter in her life:
retirement!

Suzanne started working at Projet PAL in
1987. She was the principle intervenant at our
Transition House for fifteen years.  She then
changed her focus and became our
administrative assistant a position she held
until January 2020.  She was, for our
organization, a source of inspiration, a
devoted colleague and our go to person for all
details. She was also the person who
answered the phone and even after 32 years
she did this with warmth compassion and
attentiveness. Suzanne  had a positive impact
in the lives of so  many people. We wish her
all the best of health and happiness in her
well-deserved retirement!

Special Mention
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Number of members
236

52% Francophones
48% Anglophones

53% Men
47% Women

3% < 30 years old
60% 30-60 years old
37% > 60 years old

Moments of
involvement

1282

Portrait of our members
Our reason for being

THE MEMBERS OF PROJET P.A.L. ARE
remarkable individuals who, despite their
differences form a united community. They do
not necessarily speak the same language nor
are they all of the same generation or culture,
but they all adhere to the values of mutual aid
and empowerment. Although they benefit
from the services offered, Projet P.A.L
members know how to give back to their
community and never miss opportunities to
get involved in the proper functioning of P.A.L.
or in attending demonstrations that promote a
more inclusive society.

Projet P.A.L. helps its members in many ways.
Twice a year, we survey our members to
evaluate our impact upon their needs and
wellbeing with respect to five separate
categories:
- Isolation
- Autonomy
- Self Care
- Self-Esteem
- Housing Stability

Annual Report 2019-2020   |  8



Self Care
64%

believe taking good care 
of themselves

Isolation
57%

believe having satisfactory 
social contacts 

Autonomy
70%

believe having a satisfactory 
level of autonomy 

Self-Esteem
74%

believe having satisfactory 
self-esteem

Housing
stability

92%
believe having stable

housing

Every member who completed the survey self-
assessed their level for each category. Workers
were present to support them if they had any
questions when filling out the survey. 

Although 57% of respondents say they go
outside at least 3 times a day and rarely feel
alone, isolation is the aspect that was shown to
have the highest rate of dissatisfaction. Over
27% of respondents have difficulty going
outside, have very little social contact
and often feel lonely. For this reason, our
highest priority is breaking isolation and
creating bonds between our members.

Cooks often
Often makes and
abides by decisions
Manages budget well

Autonomy
Good diet
Good hygiene
Is physically active

Self Care

Maintains a positive
self-image
Recognizes owns
accomplishments
Ability to express one's
needs

Self-esteem
Lives in stable
accommodations
Rarely feels in danger
Lives in housing within
their means

Housing stability

Definition of “satisfactory” for each category
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LAST YEAR WE SIMPLIFIED
our programming to better
serve the needs of our
members. One-time activities
were decreased and recurrent
activities were increased in
order to solidify the
participants’ sense of belonging.
To avoid confusion, the drop-in
opening hours and themes of
the day were all standardized.        

Additionally, we added a day of
activities to our programming.
Because of its enormous
popularity and requests from 

members, our discussion group
went from a monthly to weekly
frequency. We continued
offering our adult education
workshops and we offered
multiple outings. Our members
flourished!

Drop-in Programming
A return to basics

1157   PARTICIPANTS       
             IN WORKSHOPS

1455   PARTICIPANTS       
             IN ACTIVITIES
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(Recreational)

Projet P.A.L. is my family and I will never forget them! I really enjoyed
the group activities and to help around with cleaning.

Sylvain, a P.A.L.'s
member



DID YOU KNOW THAT... 
Many of Projet P.A.L.’s activities, workshops and outings will have to be adapted to
the new reality of  social distancing. We must protect our members and staff.  Projet
P.A.L.'s activities and workshops break the isolation experienced by our members and
although this will be a difficult challenge, it is one to which we will devote all of our
energy towards finding a solution.

Boat excursion
in  Sainte-
Agathe-des-
Monts avec
Projet P.A.L.

July 2019
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FOOD SECURITY WAS ONE
of our priorities this year. Our
community meals were our
busiest times. The fact that
many people who have mental
health challenges live in
precarious financial conditions
might have contributed to its
popularity, but there is so much
more to it than simply a cheap
meal. Community meals are
first and foremost an occasion
to break isolation and as these
meals are also planned and
prepared by our members they
are acquiring a myriad of other
skills at the same time. 

Our members enjoyed over
3,000 meals this year! This was
twice as many as we were able
to serve last year.

We strive to provide our
members with healthy,
balanced and low-cost meals in
an environment promoting
social inclusion. All of our meals
are prepared with care by our
kitchen assistants and warmly
served by our volunteer
members.

Community Meals
A healthy mind in a healthy body

79        COMMUNITY  
              MEALS

3030   MEALS SERVED
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We, the members, need the meals at P.A.L. in order to eat a good meal, but
also to break isolation.

France, president of
P.A.L.'s board of directors



DID YOU KNOW THAT... 
Due to the Covid-19 pandemic many activities and community meals can no longer
take place in the same manner. Always being mindful of food security of our members
and in order to respect the new standards of social distancing, this year, Project P.A.L.
prepared delicious take-out dishes instead of offering community meals.

Community
meals for the
holidays at Project
P.A.L. 

December 2019
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This year, the cleaning supervisors worked with 22
participants, whom 8 were participating for the first time. It's
always a pleasure to see members get involved in maintaining

the whole organization.

Anne-Marie, Therapeutic Measures Supervisor

THE PARTICIPANTS OF
Project P.A.L.’s Therapeutic
Measures Program have proven
without the slightest doubt that
they can accomplish many
essential tasks relating to the
proper functioning of the
organisation, all the while
working on their personal goals!

Three job categories are
available at Project P.A.L.:
 
 - Drop-in assistant
 - Kitchen assistant 
 - Cleaning and maintenance

Last year, one of our priorities
revolved around our 

recommunity kitchen. For this
reason, the position of kitchen
assistant was created. Six Projet
P.A.L. members were recruited
to cook and prepare meals, in
order to increase the number of
meals per week.

We would like to thank all the
participants of the Therapeutic
Measures Team for their hard
work and also to celebrate the
personal journey they
embarked upon.

Therapeutic Measures
Working to surpass oneself

19      PARTICIPANTS

65+   SUPPORT 
          MEETINGS
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''It totally upgraded the quality
of my life: more happiness,

more joy and more
satisfaction''

Patricia

''It allowed me to be proud of
something, to have a goal, an

objective in life''

Robert

'' I learned about myselft that I
am a hard working person that
treats everyone at P.A.L. with

respect''

Anonymous
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Just when I was about to give up on everything, I heard Anne-
Marie's voice in my head. She was supporting me. I

remembered everything I had accomplished with her support
and I realized that I could not throw in the towel.

Katerina, P.A.L.'s member

THE ALTERNATIVE 
approach of Project P.A.L. aims
to equip those with mental
health challenges to better
overcome the obstacles
experienced in society. To this
end, our services extend beyond
our membership base. Last
year, 59 individuals
benefited from support to
better deal with issues such as
identity fraud, a return to
school, access to health care and
judicial proceedings.

Last year, in collaboration
with the Coalition for

accessibility to services of local
job centers, Projet P.A.L. and
some of its members have
courageously denounced some
unfortunate situations
experienced with welfare. This
collaboration resulted in a hope
for change for both
whistleblowers as well as those
who have trouble navigating a
welfare system that is often
unnavigable.

Collective Action & Individual Aid
Unite for better success

59    REQUESTS FOR     
         SUPPORT

  9    TESTIMONIALS  
         RELATED TO      
         MENTAL HEALTH
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Pre-budget
action of FRACA-
Montreal for a
major investment
in social programs
and public
services.

October 2019

DID YOU KNOW THAT... 
In 2019, we at Project P.A.L. remained active in community actions. This despite the
fact that the Collective action position was vacant. We supported and participated in
Engagez-vous pour le communautaire, Centraide and MTPA campaigns. We also gave
numerous testimonials to raise awareness of mental health issues. Together, we made a
difference!
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HOUSING IS ESSENTIAL TO
the independence of those
struggling with mental health
challenges,   many of whom
have a very low income.
Someone who respects a
healthy budget should not
allocate more than 30% of his
budget to housing. For people
with very low income, housing
often costs between 70% to 90%
of their total income. In most
cases, this causes negative
repercussions on health. 

Project P.A.L. offers 3 separate
low cost housing programs with
varying degrees of support:
 

- Carrefour Autonomie P.A.L.
- Sous le Toit de P.A.L.
- Logi-P.A.L.

Some of these resources offer
housing for only 25% of the
resident’s income. This allows
them to focus on other
important aspects of their lives
and receive the support needed
to improve their situation. The
main objective is to return a
measure of autonomy to their
lives.

Housing
A roof over your head; 
A foundation under your feet

45      PEOPLE 
           HOUSED

 96%   OCCUPANCY                     
             RATE
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DID YOU KNOW THAT... 
According to a study by the Canadian Mental Health Commission, housing someone in
a psychiatric hospital costs on average $330.00-$681.00 per day. This person may
be offered services that they no longer necessarily need and a bed that could better
serve someone else. Housing this same person in a community resource costs an
average of $19.00-$115.00 per day and may offer more appropriate support.

Christian’s
apartment at Sous
le Toit de P.A.L. , a
housing resource
of Project P.A..L.

August 2019
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I was so relieved to move in at Sous le Toit de P.A.L. I could not ask for
anything better!

Christian, Sous le Toit's resident



514-767-4707

www.projetpal.com

info@projetpal.com

Alternative Resource in Mental Health
861, de l'Église

Verdun, Québec,     H4G 2N3

Thank you to our partners and donors!

Guy Lacroix et le Fonds québécois d’initiatives
sociales dans le cadre de la lutte à la pauvreté

et l’exclusion sociale

CIUSSS du Centre-
Sud-de-l’Ile de

Montréal Soutien
Communautaire en
logement social du

Ministère de la Santé
et Services Sociaux

Carole Bazinet

 Fondation ECHO
 Fondation familiale

Gewurz

Dana Powell CENTRAIDE du
Grand Montréal

Arthur J. Murphy
Contracting Ltd


