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Coordinator's Notes
This year we fully lived the expression “you have to crack a few eggs to make an omelet”. Our top priorities for this year were to
renovate the drop-in space and revitalize the drop-in programming. This involved not just breaking down concrete walls and
pillars, it also involved delving deep into some of our customs and structures, cracking them open and creating anew. Well, we did
it!

Two years ago, we had the good fortune to reunite with one of Projet P.A.L.’s founders, Stan Urman. Stan has kept in touch with us
since that meeting and when he learnt that we were planning to completely overhaul our drop-in space, he very kindly put us in
touch with his brother-in-law, Samuel Gewurz. Mr. Gewurz, the proprietor of Proment Corporation, set us up with designers,
building managers and contractors and got the ball rolling. The Gewurz Family Foundation contributed generously to our
renovation fund and we are currently putting the finishing touches on a magnificent final product. The drop-in which we always
refer to the as the heartbeat of P.A.L was a much loved but somber and dilapidated space. It has been transformed into a bright,
comfortable, functional and gorgeous new home. We couldn’t have asked for more. We are deeply grateful to Stan Urman, Samuel
Gewurz, and The Gewurz Family Foundation for this lasting gift. It will brighten the days for so many people. A drop-in grand
opening ceremony will take place in June when we will bring together our founders and current members. We will honor the past
and celebrate the present.

Drop-in
Before renovations

Drop-in
After renovations

While the space was undergoing this major transformation, it was time as well to transform the drop-in programming. Over the past two
years we have been talking statistics and speaking with members about the programming. Many elements have changed at P.A.L. in recent
years. Gentrification has forced low income people to leave Verdun. Member’s lives are busier than ever as they deal with their daily
survival and basic issues such as food security or access to health services. Their needs for a drop-in have shifted. After much reflection
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and exchange, we fully overhauled the programming to better respond to these needs. The Therapeutic Measures Program has
expanded significantly to include a cooking crew who will serve meals three days a week. The content of the programming will
allow for more discussions and forums on mental health, well being and collective action. Each day will have a theme and members
will be invited to participate and engage more than ever. It has been an arduous process as inviting change is not always easy. But
what keeps Projet P.A.L. current and dynamic is that we are not afraid to face our challenges and move on them!

Although we had to slow down some of our activities to enable this process, we never lagged in our commitment to provide
housing, aid and accompaniment services to our members and the community at large. We transferred our drop-in activities to
Marcel Giroux Community Center during the major work so that members still had contact with their ‘P.A.L. Family’. We ran at full
speed and it was a whirlwind to say the least.

This was also a year of transformation with the team. Julie Corbeil, our
Collective Action worker for the past 11 years, left her position to meet a new
challenge as the coordinator of TROVEP. Although a big loss for Projet P.A.L.,
her dynamic leadership will be a fantastic asset for community activism and
social change. The community sector will no doubt be hearing from Ms. Corbeil!
Drop-in animator Sarah Burkhart left her job this year to pursue personal goals.
Sarah’s creativity and her deep respect for an alternative approach in mental
health and her compassionate consideration for our members will be greatly
missed by all of us. Assistant coordinator, Luxan Sivapragasapillai ended his
seven-year experience with us and has moved on to pursue a new life and
adventure in Australia. Luxan’s loyalty and extraordinary work ethic was
Julie & Luxan always on the
lookout for the camera at our AGA

exemplary. He did all of this with humor and an easy-going nature that made
even the toughest days manageable. He too will be greatly missed. The staff at
Projet P.A.L. adjusted to the many changes this past year and their work and
commitment was magnificent!

The field of mental health is not an easy one and employees in many community groups are experiencing increasing incidences of
burn-out. Many of the Projet P.A.L. employees are seasoned veterans and even with this experience they have struggled, and some
have needed to take temporary leave. This issue is seen throughout the health sector and one that requires consideration. Lack of
access to services, poverty and social isolation are increasing realities in our society. As we see in Emergency departments in the
hospitals, the needs often outweigh the ability to respond. We must consider the human cost for healthcare givers in order to offer
sustainable and best practices for those in need. This will be a priority for Project P.A.L. in the years to come.
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In the midst of this whirlwind we were confronted again with the loss
of a truly special and significant Project P.A.L. member. With shock
and sadness, we said goodbye to Robert ‘Bobby’ McGuire, long
standing member and one of the founders of Sous le Toit de P.A.L.
Bobby was deeply loved for his good humor and his unwavering
support of his friends and the mental health community. He was a
friend to so many and known it seems by everyone! Bobby was our
seasoned spokesperson and was often asked to share his story for
events at the Centraide campaign and for Project P.A.L. outreach
activities. Generous and kind to the tips of his fingers, his absence is
felt each and every day. His contribution to Project P.A.L. and to Sous
le Toit de P.A.L. lives on. Bobby Macguire’s life is a testimony to the
power of transformation. Regardless of his mental health challenges
and personal struggles or the poverty he endured daily, his bright light
and his sense of hope transformed lives. It was this same hope that
created Sous le Toit de P.A.L., a safe and secure home which has

Robert Bobby McGuire

transformed forever the lives of its residents.
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Board of Directors
Transformation requires the courage to make
decisions. The Board of Directors convened 10
times this past year. Particular attention was
placed on the financing for the renovations and
ensuing work. The revitalization of the drop-in
programming asked for big change that would
affect the status quo and the Board showed
leadership on this matter. At a Special Assembly
held on February 13th, the Board of Directors
and the Coordination team presented the
findings of the Drop-in Revitalization study for

Board of Directors

members’ approval. It was met with enthusiasm
and adopted unanimously. The months of hard
work paid off.

The Board managed many confidential files this year for both members and employees. Each request was considered with fairness
and the impact on the organization’s viability was always the priority. The Board administrators attended demonstrations, P.A.L.
events and campaigns. As always overall financial and administrative management of the organization was of top priority. Their
leadership was reliable and considerate to all.

Housing
This year, Project P.A.L. provided affordable housing with community support services to 67 persons. As we well know, if the roof
over our head isn’t secure then neither are we. A safe affordable home with community support is why even some of our more
fragile members are able to avoid hospitalizations and attain a good quality of life. Housing is and always will be our top priority.

Sous le Toit de P.AL.
At Sous le Toit de P.A.L. two full time workers provided community support services to the 28 residents. Each resident participated
in the functioning of SLT. Board members, Locataires Surveillants and cleaning crews are positions filled by residents. The workers
provided support with budgeting, domestic and personal hygiene, and conflict resolution and crisis intervention. This past year
workers continued to be vigilant to the issue of substance abuse. Although changes in the application criteria have approved this
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problem, vigilance is still necessary. As the residents at SLT are accepted due to their struggle for autonomy and their risk of
homelessness, the workers must provide a close and made to measure follow-up for each person. This involved meetings with
treatment teams, families and community partners.

Due to the high risk and unfortunate incidence rate of mortality during heat waves throughout Montreal, a new policy was
implemented to ensure that all residents are equipped with air conditioning to combat the adverse effect of the heat on their
health. Heat waves are uncomfortable for everyone but they can be fatal to a person with mental health challenges due the effects
of certain psychiatric medications and the general fragility of their physical health. Daily follow ups were more important than
ever during the summer months. The worker’s office door was open every day which invited residents to drop in to talk. This
friendly and available contact is precisely what is needed to keep people healthy and limit the hospital revolving door
syndrome. Please see the annual report of Sous le Toit de P.A.L. for more information.

Carrefour Autonomie P.A.L.
CAP is our Transition House but perhaps a more appropriate term would be transformation house. When a resident arrives at
CAP they are usually coming out of a very difficult period. The house provided the safe and structured environment where they
could develop or rediscover the life skills to transition back into the community. This transition required a close daily follow-up. In
some instances, it required a follow-up numerous times a day as many of these individuals were fragile with a loss of self esteem
and purpose. The daily contact with the workers provided a framework for recovery. Each resident determined their own
objective and the workers assisted them in their realization. Together, residents planned and prepared the daily meals and the
domestic chores. Weekly resident meetings enabled the residents to address interpersonal challenges and support each other in
their recovery process. Workers collaborated with the residents’ treatment team to ensure that the resident was supported from
all angles. Whether a resident returned to school or the work force, or was assisted in finding long-term supported housing, the
sojourn at CAP was not just transitory but transforming.

Shared Lodging
The Shared Lodging program offers affordable shared lodging and community housing support to its residents for three-year
duration. This past year, Shared Lodging was home to 8 residents. Long term goals are supported by the workers through monthly
follow up meetings as well as Sharing meetings with fellow residents. This program enables residents to achieve stability so that
they can become active in their community. Some examples of resident’s recovery were seen in their participation in the
Therapeutic Measures Program, as implicated Board administrators and as activists with community partners. A higher
percentage than usual of Shared Lodging participants have returned to the work force. This kind of recovery needs support and
camaraderie, both of which are the pillars of this program.
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Logi-P.A.L.
Logi P.A.L. is a six-unit low-cost housing project founded in 1986 by Project P.A.L. The six residents needed occasional follow up to
sustain the stability they have found from having long term housing and community support. Workers provided administrative
support services and ensured that residents were active on the Board of Directors of Logi P.A.L. and in the general maintenance of
the building. Two new residents were welcomed into the project this past year. The Logi P.A.L. annual report gives further details
about its success.

Social Life
Home away from home is what members call it and this home got a major makeover! Activities were offered as per usual at the
center and when we had to close our doors during the renovations, we rented space at the Centre Marcel Giroux. The renovations
may have made a lot of noise and created a lot of dust, but it didn’t stop Project P.A.L. from providing comfort, meals, outings and
social interaction. This past year, members enjoyed big outings to a BBQ and Beach day in Ste. Agathe, a day in the country for
Apple Picking, Guided tours in Ottawa and in Montreal and an outing to a Sugar Shack. Smaller outings happened on a bi- monthly
basis to places such as the local tea house, The Musée des Beaux arts and the McCord museum, Bubble tea tasting in China town,
walks to Old Montreal and to the Verdun waterfront. Bowling and baseball were offered for those who like to be more active.
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Within the center we saw yet again increased participation at the Mental Health Discussion groups. The need to share and
exchange personal experience is constant. Workshops in Toast Masters, Share Your Story, Musical Master Class Member, Art
Exhibition, Pizza making, Grow your own Herb Garden, and the Animal workshops all invited members to discover their creativity
and express themselves. After over 10 years in practice, The P.A.L. choir is still one of our most popular activities.
Community lunches were offered on a weekly basis and suppers were held twice a month. In keeping with our alternative
philosophy which promotes members’ active participation, all meals were planned, prepared and served by members.
Not an occasion went by without some celebration! This included Christmas and Easter special community suppers, a Halloween
and Valentines’ day party, Mothers’ and Fathers’ day celebrations and a special recognition for every single member on their
birthday. Many of Projet P.A.L. members do not have families and live in poverty. These special events were not only fun occasions
but also opportunities for personal contact and community - elements that we all strive for and that no one should be without.
Receiving a simple birthday card through the mail by a person who is lonely and struggling with their mental health is
transformative. These efforts did however take time, commitment and special thought. The drop-in staff and the drop-in assistants
did this tirelessly every day.

Therapeutic Measures
The Therapeutic Measures Program offers remuneration to members for their participation as cleaning supervisors, drop-in
assistants as well as Vie Associative and Members’ assembly animators. Members apply to this program as they would a regular
employment except that special attention is given to the personal goals that will benefit their mental health. This past year, 15
members participated in the program. These individuals were offered a full day of general training as well as individualized training
specified to the requirements of the position. The Aid and Accompaniment Worker was available for the individual support
meetings which were requested on a regular basis as these
individuals ventured further ahead in their recovery. They
are visible leaders in the drop-in and with leadership came
the various responsibilities for which they needed guidance.
This is a challenging program which asks for introspection
and commitment, but it is one of the most sought-after
programs we offer. For many, this was the first try at a
return to work although often not their last. Some will
reapply next year, and some have moved on to more
intensive programs such as PAAS-Action Program and
Acces- Cible.
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Aid and Accompaniment
The Aid and Accompaniment Program offers aid and assistance to individuals who require personalized help with a variety of
issues. This past year, 79 individuals were given support services. On average, each person required 5 or 6 meetings to resolve the
problem at hand. The subjects of the interventions included issues with housing rights and homelessness, mental health support
including crisis intervention, management of symptoms and medication inquiries, Social Assistance advocacy, issues of
interpersonal relations, defense of rights, access to physical or mental health services to name a few. Requests of this nature grow
yearly. As the pressures on the health care system intensify, so do the demands on the community. All these requests were treated
in a timely fashion and in respect of Project P.A.L.‘s alternative approach which supports the individual to not only solve the
problem at hand, but to develop the ability to do so autonomously for the future.

Community Activism
While we were busy at home revitalizing our space and
our programming, we did not forget the bigger picture.
Our commitment to be active and vocal in the
community did not waiver. The Engagez-vous pour le
Communautaire campaign was one of this year’s
priorities and one in which we were active. We helped
in the organization of a flash mob with FRACA and
participated in the event alongside members at the
Provincial electoral candidates visit in September. We
attended meetings with the planning committee for
Mouvement pour un transport public abordable (MTPA).
22 members participated at a public gathering at
Metro Lionel Groulx to promote the urgent need for
affordable transit fares. Presentations on this subject
were given by P.A.L. workers at CDSV, CMM, Chantier
transport de la CDC Point de l’ile. The Projet P.A.L.
anti-poverty committee participated in a photo
campaign for the cause, as well as made signs for the
public events.
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On the issue of housing, we attended the FRAPRU demonstration Marche de
Village en Villages to raise awareness about the ongoing housing crisis. We
attended a demonstration together with CACV on February 7th to decry the
threat to the Acess-Logi Program. We collaborated again with our neighbor and
community partner CACV in the creation of an art installation of life size
figurines that were placed at an empty lot in Verdun. This lot has sat empty for
years in endless negotiation to be used for low cost housing projects. It
continues to sit empty today while individuals with mental health challenges live
in shelters, on the streets or in unaffordable and unsafe housing. We have much
work to do still.
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For this first time this year, we hosted a booth at the Fête de
Quartier de Verdun. Members were on hand to speak with families
of the Verdun community. We know that mental health challenges
don’t affect only one person. A family, a classroom or community
can be touched by this as well. We were there to ask our community
to discuss mental health. We were there to demystify the stigma
around mental illness that lingers to this day. As is always the case, it
is the members of Projet PAL who were the best ambassadors.

At our Thursday Justice Talks, a variety of special invitees spoke to

Fête de quartier de Verdun

members about the following issues; Suivi Communautaire on their
community follow-up services. Clinique Droits Devants spoke of the
judiciarisation of the homeless, CACV et CDSV of the housing needs in Verdun. Gris Montreal gave a talk with the aim to ensure
better awareness of LGTBQ rights , and Action Autonomie spoke on individual rights and recourses in mental health. The
Wellington Center offered an information session about their services and, persons from the campaign Pauvres et Captifs informed
members of the contesting of a new welfare rule that prohibits recipients from leaving the province for more than seven days even
in the case of family emergency.

Project P.A.L. members are always encouraged to be active and engaged citizens. This year more than ever, we used popular
education, community activism, artistic expression and information sessions to ensure that members were informed and able to
advocate for themselves and their community.
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Partnerships and Visibility
Projet P.A.L. does not work alone, we are connected to many extraordinary community partners. We collaborate with them on a
multitude of levels and rely on their expertise and support. We were active members of RACOR, RIOCM, TROVEP, RRASMQ, TLSV,
CDSV¹, and the Tables des Partenaires en santé mentale et dépendances du Sud-Ouest –Verdun. We administered a dynamic
Facebook page and an informative website. We participated in the Annual Centraide fundraising Campaign. We met with our
provincial and Federal representatives to ensure that the issue of mental health was not forgotten. As is the case for the last 44
years we were vocal and visible.

Priorities
A recruitment campaign for new members to the drop-in program will commence in the autumn of 2019. This campaign will
continue until March 2021.
The implementation of the drop-in revitalization will include an expansion of the meal program as well as the Therapeutic
Measures positions. The 6 new kitchen assistants, all whom are Projet P.A.L. members, will now prepare and serve approximately
5000 meals annually!
In light of the alarming increase in burn-out and compassion fatigue in the community sector, we will reinforce our human
resources to support employees and implement strategies and training to minimize this reality. For services to be strong, we need
strong and supported service providers.
Our collective actions will remain priorities and we will collaborate and support the priorities and actions of the MTPA and the
Engagez-vous pour le communautaire campaigns

______________________________________________________________________________________________________________________________________________
¹ RACOR: Réseau Alternatif et Communautaire en santé mentale
RIOCM: Regroupement intersectoriel des organismes de Montréal
TROVEP: Table régionale des organismes volontaires d'éducation populaire
RRASMQ: Regroupement des ressources alternatives en santé mentale du Québec
TLSV: Table sur le logement social de Verdun
CDSV: Concertation en développement social de Verdun
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______________________________________________________________________________________________________________________________________________
Transformation may seem like a lofty ideal, but it is something that can occur every day. It happens with compassion, work hard,
and a commitment to the ideal that no person in our society should be left behind, including those who struggle with their mental
health. For 44 years Project P.A.L. has remain committed to this transformation. We will do the same in our 45th!
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Goodbyes
Sadly this year we said goodbye to other cherished members.

Lise Caron
Lise was a kind and open person and an extraordinary music aficionado. She
lived for a short but happy time at Sous le Toit de P.A.L. and we all miss her
gentle ways. Her family and friends and the Sous le Toit residents and workers
held a celebration of life ceremony at Sous le Toit in her memory. It was a truly
memorable day.

Richard Leblanc
Although ailing Richard attended our Annual Christmas party and made a
great effort to partake in the festivities, it was with sad regret that we learnt
of his passing only a few weeks later. The P.A.L. community offers sincere
sympathies to his friends and family.
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