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Coordinator’s Note 
 

There are different definitions for the word resilience. ‘An ability to recover from or adjust to 

misfortune or change’. ‘The quality of being able to return quickly to previous good conditions 

after problems’. ‘The ability to recover strength, spirits, good humour.’ All these interpretations 

of resilience are seen at Projet P.A.L. every day.  

 

 An example of this was in the autumn when an unknown man appeared at my office door and    

who was in grave distress. This man was in trouble. He was about to lose his apartment, his 

hygiene and self-care were neglected. He had fallen out with friends and family, and he had lost 

any contact with his mental health team. His trust in everyone was low, his hope was dim. He 

was losing the will to live.  Without delay, he was introduced to an available P.A.L. worker.  This 

worker spent hours listening to his story which was at times convoluted, yet amidst the despair 

there was the faintest glimmer of possibility. She started with that. That small glimmer of hope 

was the first building block.  Days were spent working with him, encouraging hope, building trust, 

phone calls were made, and forms were filled.  After a few weeks, he was assigned a social 

worker and a medical follow up.  Home support services were put in place to help him organize 

his apartment and avoid eviction.  When I saw this gentleman in the drop-in a month or two later, 

I barely recognized him. He was smiling, his clothes were clean, and the hopelessness was 

replaced by possibility. His mental health challenges were still present, but now, so was he. His 

ability to recover in this short time was amazing.  This is resilience.  

 

This is what we see all the time at Projet P.A.L.   For the past 43 years, Projet P.A.L. has helped 

to foster resilience and hope for thousands of Montrealers who live with mental health 

challenges.  This past year was no exception. Regardless of the setbacks that P.A.L. members 

experience personally or the setbacks that the organization faces collectively, we have 

developed the ability to recover. It is not always easy but it is possible. Throughout this annual 

report we will share our story of the last year which was not an easy one.   We experienced 

personal loss and collective struggle, but our strength as an organization to pull together and 

recover is finally a story of resilience.  
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For the past seven years, Projet P.A.L. was privileged to have Robert Aelick preside as the 

President of the Board of Directors.  Robert’s leadership saw us through many difficult decisions 

and challenges. He led with an equanimity and thoughtfulness that always considered the 

members’ needs and preoccupations, while never losing sight of our mission and purpose. He 

was a passionate spokesperson for the organization, and a dogged advocate for all issues 

relating to the stigma around mental illness.  He was a trustworthy colleague and a loyal friend.  

Robert was a participant member who spoke openly about his mental health and how he came 

to Projet P.A.L.’s transition house. He was unapologetic, unabashed about speaking about 

previous suicide attempts and debilitating depression. He spoke publicly about this whenever he 

had the chance. His deep conviction for breaking the silence shrouding mental illness and suicide 

was an inspiration for anyone who had the opportunity to hear him speak.   

 

Roberts’s death in September shocked us. It broke our hearts and it left us reeling.  Suddenly, 

we found ourselves without the leader who we admired so much and who was in many ways our 

symbol of resilience. In the days following his death, we were stunned, yet 

we had no choice but to pull together and adapt. Some of this adaptation 

was practical.  I am deeply grateful to Marie-Claude Hébert, a former 

president of the Board of Directors, who in spite of a very busy personal 

and professional schedule, returned to P.A.L. to preside as President 

during this difficult transition.  Her leadership along with that of co-

president France Paré, administrators, Richard Gougeon, Patricia Casey 

and Julie Corbeil enabled us to return to work and achieve so much. The 

bigger transition was emotional. In November we held a vigil for Robert 

and members read testimonies and spoke freely of their admiration and 

respect for their friend. His life was celebrated; tears and the sharing of 

fond memories were plentiful. Robert is missed by so many of us. On a 

personal note, it is difficult to find words that can adequately express my 

sadness over Robert’s death, or words that can adequately express my 

deep appreciation for the contribution he made to my work, Projet P.A.L., 

and the mental health community. On behalf of all us, thank you Robert, 

and rest in peace.   

 

Angela Murphy 
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The Board of Directors 
 

Resilience requires hard work. The Board of Directors 

convened 12 times this year and covered much ground.  

Particular attention was placed on updating our By-

laws, the employee work contract and Code of Ethics. 

This meticulous work required legal consideration as 

well as attention to our alternative practices. The Board 

also established Candidacy Application protocols for 

new Board of Directors’ administrators. This work will 

enable us to recruit competent and committed 

participant and community Board administrators and 

ensure that a working partnership is viable for both 

parties. The Board of Directors’ annual priorities to 

support the Engagez-vous pour le communautaire and the Mouvement pour un transport public 

abordable campaigns were promoted and considered in all aspects of the programming. Board 

members attended demonstrations and community events in full solidarity.   As always, overall 

financial and administrative management of the organization were ongoing priorities.     

 

Team Work 

 

The team at Projet P.A.L. was faced with particular challenges this year, as some colleagues 

were on leave for different reasons. It is not an easy task to replace workers for short term 

contracts which meant that workers had to double up on their duties and work load. Government 

cut backs to health and social services are real and hard-felt in the community. With less staff in 

place these cuts and ensuing demands were exacerbated by increasing demands for services.  

Yet this team is unstoppable!  Activities continued, services were seamless, and the dedication 

and passion of the staff was exemplary.   The quality of relationships between staff and members 

has a positive impact on members’ lives as evident in the P.A.L. journal, the statistical report, at 

public speaking events and, literally, every day at the center.   

“Working at Projet 

P.A.L. is a real 

pleasure! My 

colleagues are 

dynamic and 

deeply care about 

the wellbeing and 

the implication of 

the members. I 

feel lucky to be 

part of all this 

great work!” 

Anne-Marie 

Board of Directors administrators 
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Housing 
 

This year Projet P.A.L. provided affordable housing with community mental health services to 

over 56 persons. If the basic need for housing is not met, it is impossible for anyone to be well 

or to find stability in their lives.  Unfortunately, this is the case for thousands of Montrealers who 

struggle not only with mental health challenges, but also with their daily survival due to the lack 

of appropriate affordable housing.  

 

Sous le Toit de P.A.L. (SLT) 

 

Patricia is preparing to do her spring cleaning. As the windows open at SLT she will be rolling up 

her sleeves and tending to her comfortable studio apartment that she now calls home. Only a 

few months ago, Patricia was living in a dwelling where she had to prop up her door with a chair 

at night to ensure her safety.  This was a building rife with social problems and crime. There was 

little interaction with neighbours and no support services. Her mental health was deteriorating 

and her contact with others was precarious. In January, Patricia moved into SLT, a 28 unit low 

cost housing project for which Projet P.A.L. provides community housing support services.  

Patricia now goes out every day! She attends the weekly coffee meetings, and she has resumed 

her passion for reading. She is just beginning to feel the full impact on her health due to the 

safety and security of her new home. Patricia herself says that she has a new lease on life! 

 

Two Projet P.A.L. workers provided community support services to the 28 residents of Sous le 

Toit de P.A.L. Every resident participated in the functioning of SLT. Board members, Locataires 

Surveillants, and cleaning crews are all positions filled by residents. The workers provided 

support with budgeting, domestic and personal hygiene, conflict resolution and crisis 

intervention. This year, the workers gave special attention to the worrisome issue of substance 

abuse. There is a zero tolerance policy for substance abuse on site and this is an issue that 

requires a steady vigilance. The neighborhood is known for drug problems and the residents of 

Sous le Toit are particularly vulnerable. The SPVM provided support and surveillance of the 

 

“Year 2017, like 

other years before 

at Sous le Toit 

without having a 

stable place to 

stay such as here, 

I would not be 

able to focus on 

being better if I 

had to move or 

think about having 

to move.”  

Fredérik 
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premise when workers were not present. The 

dual diagnostic of mental health challenges 

and substance abuse is a reality that we face. 

Despite this issue, residents at SLT thrived in 

this comfortable and supported environment.    

 

The Annual Report of Sous le Toit de P.A.L. 

provides further details about the success of 

this project.  

 

 

 

Carrefour Autonomie P.A.L. (CAP) 

 

Jacky had been living on his own for some time but things were not going well. He began to 

isolate himself and he fell into a deep depression. With no hope in sight he decided to end his 

life.  Jacky’s suicide attempt was intercepted but not without consequences. He ended up in 

hospital alive, but still without hope and now without a home. He needed to be with people and 

he needed to develop the skills and autonomy to live successfully on his own.  Jacky was referred 

to Carrefour Autonomie P.A.L., Projet P.A.L’s transition house, and along with the workers, he 

slowly put the pieces of his life back together.  By talking with the CAP worker on a daily basis, 

he began to trust his own judgement.  Through his participation in Projet P.A.L. activities, step 

by step he regained his health, basic life-skills like cooking, his confidence and his autonomy. 

Recovering from a suicide attempt requires extraordinary resilience; it is a long hard road. CAP 

helped him and the others on this journey. All Residents determined their own objectives with 

workers assisting them in following through. Together, the residents planned and prepared the 

daily meals and managed all the domestic chores.  Daily follow-up meetings provided a 

framework for recovery.  Weekly meetings enabled the residents to address interpersonal 

 SLT residents  

 
 

“I Can sum up my 

experience at 

CAP with these 

few words; 

Serenity, Security, 

Extraordinaire!  ”  

Pierre 

 

 



P 06 
 

A Year of Resilience 
   

 

 

challenges as well as support each other in their recovery process. The workers on hand kept 

close contact with treatment teams and others involved in the residents’ mental health follow up.  

This ensures that the transition back to community living is seamless.    Jacky will be moving into 

a permanent low-cost housing project in the next few months. He is back on his feet.  

 

Shared Lodging Program 

 

This program offers affordable shared lodging and community housing support to its residents 

for a three year duration. This past year, Shared Lodging was home to 8 residents. Long term 

goals were supported by the workers through monthly follow up meetings as well as Sharing 

Meetings with fellow residents. This program enabled residents to achieve a level of stability to 

become actively involved in their communities as seen in their participation in the Therapeutic 

Measures Program, Board of Directors’ responsibilities, as well as returning to school to improve 

employment opportunities.  

 

 

 

 

 

 

 

 

“My roommate 

became my friend 

almost like a 

father. He cooked 

my meals he 

listened to me 

and he 

encouraged me 

when I needed it. 

Now that he is 

going through a 

difficult time I 

have the 

opportunity and 

the joy to give 

back to him! ”  

Frédéric 

 

 

 CAP residents in their garden 
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Logi-P.A.L. 

 

Logi-P.A.L is a six unit low-cost housing program founded in 1986 by Projet P.A.L.  The six 

residents needed occasional follow-up as they have attained stability due to long term affordable 

housing and community support services.  Workers provided administrative support services and 

ensured that residents were active on the Board of Directors of Logi-P.A.L. and in the general 

maintenance of the building. The Log- P.A.L. annual report gives further details about this project.   

 

 

The cost of hospitalization can be measured, but the savings of prevention are immeasurable, 

not only in dollars, but on human dignity and well-being.  Projet P.A.L.’s housing services prevent 

mental health crises that result in hospitalizations, suicides and self-harm, thus protecting the 

fabric of our society and supporting its most vulnerable members.   This is a tried and true formula 

that we hope to further develop in the true spirit of community integration. 

 

Social Life 

 

My second home, this is how many members refer to the drop-in.  Projet P.A.L. members live in 

poverty and work hard to survive. They go to food banks, they walk great distances as they can’t 

afford transit fares, they hunt for bargains despite often being exhausted from the physical and 

mental  secondary effects caused by their medication   Thankfully, social exclusion, poverty, and 

loneliness are left at the doors of the drop-in. When a member walks through those doors, they 

are greeted with a warm welcome and a big dose of encouragement to be themselves and to get 

involved. This year they did so in numbers!  Projet P.A.L. has 248 permanent members and the 

majority of these members initially came through the drop-in.    This past year the drop-in was 

booming with social activities such as the Sugar Shack, the Leisure Boat tour in Ste. Agathe, 

outings to Granby Zoo and Ottawa.  Within the center, activities included music jams, Choir, art 

courses, needlepoint workshops, Karaoke, bingo and dart tournaments. We continued to offer 

 

“I can attest that 

this is the best 

home I have ever 

had in my life. All 

goes well and I 

live in security. I 

have a beautiful 

apartment and a 

balcony 

surrounded in 

greenery!”  

Pierre 

 

 

 

“I feel so good 

after cooking the 

meal!”  

Gilbert 
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community meals each week and these meals were undoubtedly the most nutritious and 

affordable ones to be found in Verdun and beyond! The quality of P.A.L.’s meals has no equal 

and that is due to the enthusiastic participation of the members. At 9 AM, our cooking crew which 

is composed of new cooks and seasoned veterans got together to whisk up the most wonderful 

delicacies. Once the meal was ready, it was another group of members who came in to assure 

the smooth operation of the meal service and clean up. What truly made these meals shine was 

the good company and warm ambiance. These meals are increasingly popular, so much so that 

we have difficulty fitting everyone in the dining room!  

 

 

When members are in need of reflection and self expression, they attended the meditation 

workshop, and Men’s and Women’s support group or the Hearing Voices group.  The Mental 

Health Discussion workshop is the most popular of all the groups and attendance increased yet 

again this past year. This group provided a safe environment for members to talk about topics 

they hold dear to their hearts without the fear of being judged. Tears and many emotions are part 

of this process but using our empathetic and gentle approach, people left feeling lighter and well 

  Meal preparation “It is a safe place 

to share how I am 

feeling, a place to 

go when I am 

sad. When I feel 

much better, it 

helps me a lot.”  

Gail 

 

 

 

“I have been 

cooking with 

Projet P.A.L. for 

three years. This 

has helped me to 

relive group 

dynamics and an 

extraordinary 

sense of team 

spirit.”  

Richard 
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supported. This year, we added a monthly activity of Coffee with the Coordination. This popular 

activity allowed the coordinator, the assistant coordinator and members to meet in an informal 

and light-hearted setting to exchange ideas, but most of all to have some fun. These informal 

gatherings see a full house and are genuinely enjoyed by both parties.   

 

Members expressed themselves in writing in the Projet P.A.L. journal which was published three 

times this year. The publication of the journal was always a special day as members clearly felt 

pride in sharing their work with the public. 

 

 

For many people in need of crisis intervention, active listening, and referrals, the drop-in is the 

place they came to.   When they needed more assistance than what the drop-in was able to 

provide, other P.A.L. services, particularly those of Aid and Accompaniment were offered.   

“One true thing I 

learned about the 

staff and 

members is that 

when you’re 

down, the staff 

and members are 

there to support 

you and try to 

help you.”  

Jacques 

 

 

 PAL’s Newsletter committee 

 

“I am 

complicated. 

I am still changing 

as a person. 

There are many 

sides of me.”  

Leslie 
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Aid and Accompaniment Program 

When life’s burdens are just too big and complex, it is time to ask for another kind of help. The 

Aid and Accompaniment program assists individuals who require help navigating the complex 

health and social services system. Requests for accompaniment varied from problems with a 

landlord or with social assistance to accessing a medical dossier or negotiating debt. These are 

complex situations for anyone, and even more so for someone with a mental health challenge. 

This year, 95 different persons received help from the Aid and Accompaniment service; 70 of 

those were P.A.L. members, 25 were referred from external sources. For many of these persons, 

multiple meetings and accompaniments were required. The majority of requests were for 

assistance with welfare whether to decipher the myriad of changes that occurred in policy or 

filling governmental forms. Information about legal rights and responsibilities as well as 

accompaniments to Legal Aid Services were ongoing.   

 

Housing referrals to P.A.L.’s services as well as referrals to shelters, low cost housing and the 

Rental Board were amongst the services rendered.   Many of Projet P.A.L’s members do not 

receive adequate attention to their physical health.  As focus is placed on their mental health, 

issues such as Diabetes, Epilepsy, Cholesterol and secondary effects to their medication are left 

unattended.  Many of our members are ageing and do not have a family physician.  Numerous 

accompaniments were made to health clinics, the CLSC and hospitals. Often members needed 

help understanding a diagnosis and emotional support to accept the consequences of these 

diagnoses, which are at times frightening.  

 

The Therapeutic Measures Program 

 

The Therapeutic Measures program offers remuneration to members for their participation as 

cleaning supervisors, drop-in assistants, as well as Vie Associative and Members Assembly 

Animators.  Members applied to this program as they would a regular employment except that 

special attention was given to the personal goals that will benefit their mental health.  After 

receiving an initial training, they benefitted from regular individual and team debriefings. It is a 

challenging program that asks a certain introspection and work ethic from its participants, yet it 

“Accompaniment 

can be to go see 

the government, 

or to go to the 

doctor. It’s 

something good 

because when 

we’re alone to 

face that, we 

worry. When 

somebody is 

there to help us, 

we don’t feel like 

we’re on our own. 

We offer aid and 

accompaniment 

at P.A.L. and 

we’re very lucky, 

everybody should 

have access to 

that! Thanks a lot, 

it helped me just 

like it helped 

others before me, 

and others to 

come!” 

Erick 
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is one of Projet P.A.L.’s most sought after opportunities.  This year, 17 members participated in 

the program and despite their personal difficulties; they worked hard to fulfill job descriptions that 

were demanding but essential to the successful running of the organization and particularly the 

drop-in. Their contribution was truly what made the drop-in such a warm and welcoming place.   

 

 

Community Activism 

 

Hard work, hope, and resilience are some of the qualities required for an individual to bring about 

positive change to their lives, but what does it take for a community?  A society?  At Projet P.A.L. 

we believe it takes the same things, except to bring about community change we have to employ 

even more persistence and courage.  

One of Projet P.A.L’s annual priorities this past year was the continued support and participation 

of the Engagez-vous pour le Communautaire campaign. The campaign’s primary demands to 

the government are as follows;  

Therapeutic Measure participants at their thank you lunch 

“The Therapeutic 

Measures 

Program has had 

a positive impact 

on my self 

esteem. At the 

end of each shift I 

am filled with 

feelings of joy and 

accomplishment!”  

Patricia  

 

“I learned that I 

have 

responsibilities to 

live up to. I can be 

on time, people 

can depend on 

me that things go 

ok.”  

Arleta  
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 Provision of adequate funding to all community organizations. 

 Recognition and support for the autonomy of community groups. 

 Reinvestment in Public services and Social Programs. 

 

The Projet P.A.L.  Social Action Group along with other members and staff participated in 

events to support this cause; a province wide demonstration in Quebec City and a theatrical 

People’s court performance were important events.   These activities were always preceded by 

numerous information sessions to educate the participants and there were many auxiliary 

activities to support the larger goals.  During the municipal electoral campaign, the Social Action 

group sent a delegation of Projet P.A.L members to a public assembly to address issues of 

housing, transportation costs and the recognition of community groups with the mayoral 

candidates.  This devoted group of activists participated in the International Day for the Fight 

Against Poverty on October 17th     On March 13th, they braved the cold and rain to participate at 

a local visibility event for the Engagez-Vous campaign for which they prepared activities and 

food to share with other groups and the community at large.    

 

The Anti-Poverty 

Committee convened five 

times this year. Three 

information sessions were 

offered to sensitize members 

on the detrimental effects of 

the changes to welfare 

policies caused by the 

implementation of Law 70.  

Again, the activists 

participated in a 

demonstration to this effect 

for la semaine de la dignité 

des prestataires de l’aide 

sociale. 

“It’s a very big 

world out there, at 

Projet P.A.L. I 

could be 

president. 

Because anyone 

can participate in 

the activities that 

mostly concerns 

you.  

I participate in the 

Newsletter, I also 

volunteer to do 

demonstrations 

because it’s all for 

a very good 

cause. ”  

Eric 

 

 

PAL’s delegation at Quebec City for an Engagez-vous demonstration 
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The committee attended two assemblies for the Mouvement pour un transport public 

abordable. Along with staff and other P.A.L. members, they were vocal at a gathering outside 

of City Hall. This raucous and lively group gathered to request the municipal representatives 

support the demand for a public consultation on the need for Affordable transit fares.  Projet 

P.A.L. has remained passionate and dogged on this issue.  

 

Projet P.A.L. sits on the coordinating committee of this coalition. It is not an exaggeration to say 

that this was a blockbuster year!  The MTPA held 22 meetings, involving other community groups 

and specialists in transportation. The issue of affordable transit fare was debated during the 

municipal electoral campaign and the current Mayor, who is the president of the Communauté 

métropolitaine de Montréal, recently announced the creation of a committee to study this issue.  

The campaign to ask for a public consultation was a big success!  It reached 58 different 

regroupments and associations and gathered over 2560 individual declarations of support. It is 

important to note that it was only a few years ago during a Projet P.A.L. anti –poverty meeting, 

that a Projet P.A.L. member cited  that lack of access to transportation  as  one of the biggest 

causes to their social exclusion. Projet P.A.L. responded as we are known to do. We formed 

partnerships. We educated our members.  We educated the community and we informed our 

elected officials.  This problem is no longer a silent one.  This is resilience! 

 

 

 

 

 

 

 

 The Anti-Poverty 

Committee ready for 

the MTPA Action 

“The fact that our 

demands interest 

the people that 

are affected by 

this problem is 

normal. More 

interesting is that 

the transport 

agency and the 

CMM have begun 

to seriously speak 

about it. These 

institutions are 

realizing that it is 

a real problem.”  

Jean-Yves 

Joannette, 

TROVEP 
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Partnerships 
 

We do not work alone. Our community partners are 

our allies. Some we see at every demonstration be 

it rain, snow or shine.  Projet P.A.L. has worked in 

partnership with other community groups and 

coalitions since its inception. We are to do this day 

active members with RACOR, RIOCM , TROVEP, 

TOCSM, RRASMQ,  TLSV, CDSV  and the Table 

des partenaires en santé mentale et dépendances 

du Sud-Ouest-Verdun. We administered an 

informative Facebook page and website. Along 

with our members, we presented Projet P.A.L. to 

different private enterprises in the Centraide 

fundraising campaign. We are known in the 

community and regardless of the wide range of 

services and activities that are offered, we 

remained active far beyond our doors.  

 

Priorities 

As the provincial election approaches we will prioritize all actions in support of the Engagez-

vous pour le communautaire campaign which promotes adequate funding and recognition for 

community groups throughout Quebec.  

We will prioritize our support for and participation with the Mouvement pour un transport public 

abordable campaign as it reaches higher levels of negotiation.  

We will begin the process to undergo major renovations in the Projet P.A.L.  drop-in.  

We will consult the membership at large to review, assess and update the drop-in programming.  
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As said at the beginning of this report, 2017-2018 was not an easy year. We experienced loss 

and we faced adversity.  We were also productive and constant in the pursuit of our goals. We 

achieved this because we believe in our mission, one that is devoted to improving the quality of 

life and the respect and rights of all persons who live with mental health challenges. There is 

another word for resilience – Projet P.A.L.! 

 

https://www.google.ca/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjM4NjG1LrbAhUKzlkKHXQBBQEQjRx6BAgBEAU&url=http://www.lapresse.ca/actualites/montreal/201209/30/01-4578950-centraide-entend-depasser-le-record-de-58-millions.php&psig=AOvVaw12BdLqNNKs3NwaZ0CbrTAN&ust=1528224069076560
https://www.google.ca/url?sa=i&source=images&cd=&ved=2ahUKEwiM6cK_0rrbAhWouVkKHTfgBoQQjRx6BAgBEAU&url=https://blog.willis.com/2013/10/resilience-for-the-long-term/&psig=AOvVaw21Kv0sKS-ab01RQWF9L_O4&ust=1528223189678939
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Goodbyes 

Sadly this year we said goodbye to members that we loved dearly. 

 

Dominic Sokolic   

Dominic was an indomitable force of positivity. He greeted everyone with the warmest 

welcome possible and encouraged us wholeheartedly in whatever we were doing. Dominic’s 

smile and his remarkable good nature are missed dearly.  

 

 

 

Jean-Denis Carrier 

Jean-Denis was a testimony to being your own person. He had a style like no other, 

debonair and rakish. Regardless of the challenges that he faced with verbal communication, 

Jean-Denis was a social and active gentleman. He showed us that no matter what adversity 

may be at hand, one can live life to its fullest. Jean-Denis is missed by all of us and 

especially his fellow residents at Sous le Toit de P.A.L.  

 

 

Bernard Lapierre 

Bernard was a resident at Sous le Toit and longstanding member of Projet P.A.L.  Bernard 

was a thoughtful man and a prolific writer. He was passionate about his writing and was a 

loyal and frequent contributor to the Amitié/Friendship newsletter.  Bernard’s honest 

reflections of his struggle with his mental health challenges helped others to feel less alone. 

He is missed at Sous le Toit and in the Montreal mental health community.  
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Statistics report 
 

DÉMARCHE STATISTIQUE 

En 2014, nous avons pris l’initiative de nous donner les moyens de mesurer l’impact des services 

sur les membres. Nous savions intuitivement que les membres qui fréquentent Projet P.A.L. y 

trouvent plus que du soutien, ils se développent, ils s’impliquent, ils développent leur réseau 

social, leurs habiletés, leur sens critique, leur capacité à réfléchir et faire des choix éclairés dans 

leur vie. C’est ce que nous avons voulu vérifier à l’aide d’une démarche statistique. 

En même temps, à notre époque, de plus en plus de bailleurs de fonds souhaitent s’assurer que 

les fonds versés aux organismes communautaires permettent de faire une différence dans la vie 

des personnes auprès desquelles ils sont impliqués. Nous avons donc choisi de nous doter de 

nos propres outils de mesure en faisant appel à Marie-Claude Hébert, une consultante externe  

en développement organisationnel qui est familière avec notre réalité. 

Nous avons donc procédé à l’élaboration de deux indicateurs bâtis sur mesure à partir 

d’entrevues menées auprès des membres de l’équipe de travail. 

En plus des deux indicateurs, de nombreuses autres questions permettent de sonder les 

membres sur la différence que Projet P.A.L. fait dans leur vie. 

Nous envisageons développer prochainement de nouveaux outils afin de mesurer 

statistiquement l’impact de l’action collective sur une base individuelle.  

PROJET P.A.L. – L’IMPACT SUR LES MEMBRES 

L’appréciation des services par les membres 

Un autre aspect de l’évaluation de la qualité des services est de vérifier l’appréciation des 

membres. On peut dire que les membres sont globalement très satisfaits des services de soutien 

qu’ils reçoivent à Projet P.A.L. Voyez les réponses des répondants au sondage de cette année 

en lien avec les énoncés relatifs à la qualité de l’accueil, de l’écoute, du soutien émotionnel, de 

l’accompagnement et des références et finalement de l’encouragement à l’intégration dans 

l’organisme. 

 

“P.A.L. has 

provided the 

opportunity to me 

to manage my 

mental health in a 

more regular & 

supported way.”  

Anna Louise 
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 Totalement Plus ou moins Pas du tout 

Je suis accueilli chaleureusement 

/ I am warmly welcomed 

92% 

 

 

8% 0% 

Je suis bien écouté / I am actively 

listened to 

89% 

 

11% 0% 

Je suis soutenu émotionnellement 

/ I am emotionally supported 

89% 

 

8% 3% 

Je suis accompagné et référé de 

façon appropriée / I am given 

adequate accompaniment and 

references 

73% 

 

22% 5% 

Mon intégration dans l'organisme 

est encouragée / My integration 

within the organization is 

encouraged 

87% 11% 3% 

 

À la lecture de ces données, nous pourrions porter une attention particulière à la façon dont nous 

accompagnons et référons les membres. Peut-être que de faire circuler davantage l’information 

des services d’aide et accompagnement serait une bonne piste à considérer. 

 

L’impact des services : les indicateurs Autonomie et Qualité de vie 

Depuis que nous avons commencé à documenter l‘impact des services sur la vie des membres, 

une tendance se dessine et elle confirme l’hypothèse que nous avions formulée au départ. En 

effet, les membres pour qui on remarque les gains les plus importants au niveau de leur 

autonomie et de leur qualité de vie sont ceux qui se sont le plus impliqués. Ceci en soi confirme 

la pertinence de notre approche. À Projet P.A.L., nous offrons la possibilité aux membres de 

 

“P.A.L. a changé 

ma vie, je m’y 

sent chez moi.”  

France 
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s’impliquer autant au niveau des décisions que des activités. Ces résultats confirment que 

l’approche « par et pour » fait une réelle différence dans la vie des membres.  

 

Cette année, nous avons recueilli auprès de plusieurs membres leur évaluation de leur situation 

au moment où ils commencent à fréquenter Projet P.A.L. Notre démarche de mesure d’impact 

repose sur la comparaison entre deux temps dans la vie des gens. Nous comparons comment 

ils se situaient quant à leur autonomie et leur qualité de vie au moment où ils ont commencé à 

fréquenter l’organisme et maintenant (habituellement, plusieurs années plus tard). La collecte 

de cette année nous permettra d’augmenter la validité de nos réponses mais ceci, seulement 

lorsque nous aurons un deuxième temps de mesure à comparer. Nous sommes satisfaits de 

cette situation même si cela ne nous permet pas de produire les tableaux des deux indicateurs 

qui comparent la différence entre l’arrivée à P.A.L. et maintenant, comme nous l’avons fait les 

trois dernières années.  Par contre, l’année prochaine, nous aurons accumulé 5 ans de données 

et pourrons faire un bilan complet des données recueillies jusqu’à ce jour. 

 

Tout en continuant à récolter les données nous permettant de mesurer l’impact des services, 

nous envisageons de développer de nouveaux outils, cette fois plus spécifiques à chacun des 

programmes qui sont très différents les uns des autres. 

 

Le développement du réseau social des membres 

L’isolement et l’exclusion sociale figurent parmi les réalités les plus souffrantes auxquelles font 

face les personnes vivant avec des problèmes de santé mentale. Nous sommes fiers de voir 

qu’année après année, nos données indiquent que le réseau social des membres se développe 

autant en quantité qu’en qualité.  

 

“I think that it's a 

very good 

organization that 

helps me connect 

with people. I'm 

making friends 

and participating 

in activities. ”  

Jody 
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Réseau social à l’arrivée à P.A.L. / Network composition upon arrival at P.A.L. 

 

Composition du réseau social maintenant / Network composition now 
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Qualité du réseau social à l’arrivée à P.A.L. / Network quality at the arrival at P.A.L.  

 

Qualité du réseau social maintenant / Network quality now 
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Les difficultés vécues par les membres 

Lorsque nous sondons les membres à travers notre sondage cette année, nous retrouvons un 

portrait de leurs difficultés, de leur point de vue. Plusieurs membres ont répondu que certaines 

problématiques étaient peut-être un problème. Nous estimons que cette réflexion de leur part 

est fort intéressante en ce sens qu’elle démontre à la fois une ouverture et un questionnement : 

et si ma consommation était problématique ?  

 

Les difficultés les plus présentes sont l’isolement, l’anxiété, la dépression, l’instabilité au niveau 

du logement et les difficultés financières.  

 

Quand les membres sont questionnés sur la présence de certaines problématiques dans leur 

vie (difficultés financières, consommation/dépendance, anxiété, dépression, violence, relations 

conflictuelles, instabilité au niveau du logement), plusieurs répondent « peut-être », ceci nous 

amène à envisager d’inclure la perspective de tierce partie (i.e. intervenant) dans l’optique 

d’arriver à documenter le cheminement, les prises de conscience des membres.  

 

La capacité des membres à demander de l’aide  

Avec le temps, on observe que les membres reçoivent davantage l’aide dont ils ont besoin. Nous 

ne pouvons pas nécessairement faire un lien direct avec la fréquentation de Projet P.A.L. mais 

même si le lien s’avère indirect, les membres qui fréquentent P.A.L. (ceux qui ont répondu au 

questionnaire) vivent avec moins de difficultés et reçoivent davantage l’aide dont ils ont besoin. 

 

En effet, les personnes ayant besoin d’aide sans le demander (5%) sont restées sensiblement 

au même niveau (6%) et celles qui avaient besoin d’aide mais ne savaient comment en obtenir 

(20%) ont réduit de façon significative (elles sont passées à 6%). Toutes les autres estiment 

recevoir l’aide dont elles ont besoin (entre 75 et 88%). 

 

 

 

“ C'est un 

excellent endroit 

de partage où on 

n'est pas jugé et 

on est aidé et 

écouté. ”  

François 
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AIDE ET ACCOMPAGNEMENT – ACTIONS COLLECTIVES 

 

Au cours de la dernière année, 70 membres de Projet P.A.L. et 25 non-membres ont eu recours 

aux services d’aide et accompagnement. Parfois une simple conversation téléphonique pour 

fournir de l’information et/ou des références, parfois pour quelques interactions (rencontres, 

appels ou accompagnements).  Cette année 15 personnes ont été accompagnées à l’extérieur 

de P.A.L. pour des rendez-vous ou des démarches portant sur des situations plus complexes.  

 

Considérant les nombreux changements récents à l’aide sociale et le nombre de membres en 

bénéficiant, il n’est pas étonnant que le sujet principal abordé soit l’aide sociale et les demandes 

d’information quant aux modifications.  

 

De façon cohérente avec les problématiques soulignées par les membres, le logement (les types 

d’hébergements existants et leurs caractéristiques, les services d’hébergement de P.A.L., les 

problèmes de voisinage, les références vers les ressources), l’accès aux soins de santé, les 

finances personnelles et les situations de crise sont les principaux sujets pour lesquels les 

membres demandent soutien et accompagnement. 

 

L’action collective est étroitement liée aux enjeux sociaux qui touchent la qualité de vie des plus 

vulnérables. La démarche statistique actuelle ne permet pas de démontrer efficacement l’effet 

qualitatif qu’à la participation individuelle aux actions collectives.  

 

DROP-IN ET MESURES THÉRAPEUTIQUES 

Encore une fois, l’approche alternative prônée à P.A.L. offre aux membres de nombreuses 

occasions de s’impliquer et ceux qui relèvent le défi sont ceux qui en retirent le plus.  Les 

membres qui se sont impliqués dans les comités plutôt que de simplement assister aux activités, 

de même que les membres qui ont participé aux mesures thérapeutiques rapportent davantage 

d’améliorations au niveau de leur estime d’eux-mêmes, de leur leadership , un plus grand 

sentiment d’appartenance et le développement autant de leur réseau social que de leurs 

habiletés sociales. 

 

“Le programme 

des mesures 

thérapeutiques a 

eu un impact 

incroyablement 

positif sur mon 

estime de soi. À 

la fin de chaque 

shift je débordais 

de joie du travail 

accompli. ”  

Patricia 

 

 



P 24 
 

A Year of Resilience 
   

 

 

Les activités et les repas sont des activités très populaires et qui permettent aux membres de 

socialiser et de participer à différents niveaux. Les journées les plus achalandées au Drop-in 

sont les jeudis, qui sont aussi jour de repas, ce sont 42 membres qui se déplacent en moyenne 

les jeudis. Dans la dernière année, ceci représente 1 175 repas nutritifs et équilibrés, préparés 

et servis par des membres. Les autres journées  sont également très fréquentées, quand on 

pense qu’en moyenne, 18 personnes viennent les mercredis, 20 les samedis et 24 les mardis, 

on constate que les activités demeurent un espace de participation qui se maintient dans le 

temps. 

 

Cette année, 17 membres ont occupé un poste dans le programme de mesures thérapeutiques 

et 22 membres au total ont soumis leur candidature. Pour que ce programme se déploie, 26 

débriefings, 80 rencontres individuelles, une dizaine de formation en grand groupe ou 

individuelles et de nombreuses conversations téléphoniques ont eu lieu. 

 

26 membres ont participé à l’entretien des locaux de P.A.L. dans le cadre du programme de 

ménage (sans compter les 4 superviseurs et 3 entretiens généraux) et se sont partagés 235 

quarts de travail. 

 

CAP ET APPARTEMENTS PARTAGÉS 

 

Vivre avec un problème de santé mentale présente des défis importants et les résidents des 

services de CAP et des appartements partagés y ont recours à un moment de leur vie où ils 

sont dans un moment d’instabilité au niveau de l’hébergement ou encore présentent un plus 

grand besoin de soutien.  

 

Une des caractéristiques de l’approche alternative en santé mentale adoptée à Projet P.A.L. est 

de permettre aux membres que nous accompagnons de reprendre du pouvoir sur leur vie et de 

faire des choix conscients et cohérents avec leur situation et leurs besoins.  

  

“I learned that I 

have 

responsabilities to 

live up to. I can be 

on time, people 

can depend on 

me that things go 

OK” 

“I love being a 

member of P.A.L., 

it is fun cause 

they give us 

opportunities so 

thank you.” 

Arleta 
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Dans la dernière année,  14 personnes ont profité de l’accompagnement et de l’hébergement à 

CAP et 11 ont résidé aux appartements partagés. Logi-P.A.L. héberge 6 personnes sur le long 

terme et Sous le Toit de P.A.L. est également à capacité maximale avec 28 résidents. 

 

Cette année 9 des 11 répondants ayant bénéficié des services d’hébergement de CAP et des 

appartements partagés estiment que les services reçus leur ont permis d’augmenter leurs 

habiletés sociales, leur estime de soi et leur sentiment d’appartenance et leurs habiletés à gérer 

leur santé mentale; 10 sur ces mêmes 11 répondants identifient que leur réseau social s’est 

développé ainsi que leur capacité à poursuivre leurs objectifs personnels. Ces chiffres 

confirment que les services font réellement une différence dans la vie de ceux qui les reçoivent 

et contribuent à les aider à retomber sur leurs pieds et à reprendre du contrôle sur eux-mêmes 

et sur leur vie.  

 

“P.A.L. fait une 

énorme différence 

dans la vie de 

tous ses 

membres. 

Personnellement, 

P.A.L. a été une 

bénédiction dans 

ma vie. Les 

groupes de 

discussion, les 

repas à bas prix, 

les sorties avec 

P.A.L., tout cela 

m'a donné des 

outils pour 

m'aider et 

contribue à mon 

bonheur. Grâce à 

P.A.L., j'ai réussi 

à bien gérer mes 

problèmes de 

santé mentale. 

J'ai réussi à 

trouver un 

logement où je 

me sens bien, 

avec colocataire 

compréhensif. Je 

déménage bientôt 

vers Sous le toit 

de P.A.L. après 2 

ans dans les 

appartements 

partagés.” 

Frédéric 

 

 

Outing with members 
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