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The Many Faces of Projet P.A.L. 

 

Projet P.A.L has many faces - courageous, defiant, compassionate, energized, determined, 

sad, joyful, focused, and hardworking.  We are all these things and more. 

  

2016-2017 has been a busy, challenging and gratifying year.  There is much to tell.    

 

This winter I received an unexpected telephone call from a gentleman whose name I had heard 

before but had trouble placing. He humbly identified himself as the social worker who along 

with a group of ex-psychiatric patients established Projet P.A.L. back in 1975.  We had an 

animated conversation and I   invited him to join us at our Thursday community lunch.  This was 

to be preceded by a meeting with the President of our Board of Directors Robert Aelick and 

Board secretary France Paré; both of whom are persons with mental health challenges.  

 

When Mr. Stan Urman walked through the doors of Projet P.A.L., he rejoined a family. Stan 

brought us original documents that we thought were long lost, he recounted those early days 

where he was commissioned by the Ville Marie Social Services to do a study on the problems 

with all the ‘psychiatrized’ in Verdun.  He recounted how he spent a year meeting with 

professionals at the Douglas Hospital and outpatient clinics, with shop keepers and landlords, 

with elected officials and the police and, most of all, how he listened to the  ex-patients 

themselves.  It became clear that they were not the problem.  The absence of adequate 

housing, social interaction and the opportunity to develop the basic life skills to become 

autonomous citizens clearly was.  Projet P.A.L. (Program for Alternative Lodging) was founded, 

and at its center was the driving force – it’s founding members, the ex-patients themselves.  
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Throughout this meeting Stan Urman was 

visibly moved by the stories and gratitude 

from both France and Robert.  It was striking to 

discover together how so much had changed 

over the years in the health and social service 

system, but also how little has changed within 

the organization itself.  Granted, we now run 

numerous housing projects and offer an 

extensive array of services and activities, but to 

this day, at the core of Projet P.A.L. sit our 

members who benefit from an alternative 

philosophy that promotes and respects their 

needs and their rights.  They are the decision 

makers, the policy makers, the movers and the 

shakers of this dynamic community 

organization that has stayed true to its roots 

and cause.  Each time I looked across the table 

at Stan’s face, I saw a person filled with pride 

and happiness at his project’s enormous 

success.  I don’t think neither he nor I were 

expecting the reaction from the members at 

the community lunch that was to follow.  It was 

a surprise visit, there was no preparation, 

nothing staged.  After introducing Stan to the large gathering, after a burst of applause and 

cheer, member after member approached him and spontaneously thanked him for what he 

helped to create, most simply saying “thank you, you saved my life.”   As I watched the steady 

stream of members approach him wanting to shake his hand, tell their story but mostly just 

thank him, I watched his face too; proud, tender, and humble, another face of Projet P.AL. 

 

Stan Urman’s visit was a poignant reminder of the successful work that is done at Projet P.A.L.  

There remains however, so much more work to do.  Community groups are facing alarming 

funding cuts, some having to close their doors.  Poverty and social exclusion are increasing at 
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an even more alarming rate. We will continue to face these challenges with the same 

determination that we have employed for the last 41 years.  

 

Thank you to Stan Urman and the many other individuals who had the vision and tenacity to 

create Projet P.A.L. and whose hard work inspires us still today.  Thank you to the current staff 

who continue this work with fierce determination and commitment.  Thank you to the Board 

of Directors and the members of Projet P.A.L. who contribute on a daily basis to our 

functioning.   

 

You are the face of this organization.  Be proud!  

 

Angela Murphy, coordinator.  
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The Board of Directors 

The Board of Directors convened 10 times this year.  Aside from managing the finances and 

overall programming of the organization, we managed numerous other issues such as an 

unexpected flood which required extensive renovations to our main offices.  Particular 

attention was placed on enhancing the employees’ work contract and code of ethics to support 

them in their multiple responsibilities.   We increased our visibility via CBC radio interviews, 

external representation with community partners and at the South West Mental Health Salon.     

 

There were some great times this year and times when things were stressful due to being short-

staffed.   The Projet P.A.L. team, however, is as strong as it has ever been with the addition of 

the new team members.  I am very proud of the Board administrators and the members who 

so willingly volunteered their time whenever needed throughout the year.  We were present at 

community meals, drop-in activities and through the various consultation practices within the 

organization.  Our faces are very familiar to the membership and the mental health community 

at large.  I look forward to another rewarding year to come.    

 

Robert Aelick, President of the Board of Directors.  

 

Staff 

The team of Projet P.A.L is a hard working one!  Suicide interventions, conflict resolution, active 

listening, compassionate caring, animation of workshops and support groups, culinary and 

educational activities, political activism, community partnering, management of a website and 

social media accounts, editorial writing, political negotiating, not to mention computer trouble 

shooting and building maintenance!   This is multi tasking brought to a new level.  It is carried 

through with compassion, professionalism and good humour.  
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The Projet P.A.L team are not only hard workers, they are a talented cast of characters who 

have chosen to work in a difficult field that can be demanding and personally taxing. They do 

this without the security of retirement pensions or comfortable salaries. They do it because 

they love it. Many of them stay on for years and devote their energy, expertise, and heart, all 

which contribute to Projet P.A.L’s success.   

 

We salute longstanding team member, John Harvey.  John worked at Projet P.A.L. for 25 years 

and was a committed advocate for an alternative approach in mental health.  We wish him all 

the very best in his future professional and personal endeavours.    
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2016-2017 Achievements 

A ROOF AVER ONE’S HEAD 

The Mental Health Commission of Canada reported that, depending on which study is cited, 

between 23 and 74% of people who are homeless in Canada report having a mental health 

problem or illness. We all know that no one’s mental health can stabilize, let alone improve, 

without a place to call home. Developing and managing safe homes is one of the things Projet 

P.A.L. does best. 

 

This year, 16 residents lived 

at Carrefour Autonomie 

(CAP) P.A.L’s transition 

house.  The CAP program 

offers transitional housing 

and intensive follow up 

services to persons whose 

lives are in transition and 

who are in need of 

developing life skills so as to 

live autonomously in the 

community. Many of these 

persons were coming out of 

hospital, were homeless and 

living situations of severe personal hardship.  Each resident determined their own short to mid-

term objectives which were supported by the workers on a daily basis.   Meal preparation, 

budgeting, domestic or personal hygiene, social or work integration were the main objectives 

identified.  With the guidance of the CAP workers, the residents planned and prepared the daily 

meals and managed all the domestic chores.  Weekly residents’ meetings enabled residents to 

address interpersonal challenges as well as encourage each other in the many difficult 

moments they had to face throughout their recovery process.  It was during one of these 

meetings when residents decided to plant and tend to a herb and vegetable garden which 
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formed camaraderie 

and added to the 

abundance of their 

dinner table.   At the 

end of their stay at CAP, 

16 residents had 

developed the basic life 

skills to either live on 

their own or with a 

roommate in a setting 

with much less 

supervision and with 

increased autonomy. 

The Shared Lodging 

Program offers 

affordable shared 

lodging and community 

housing support 

services to its residents 

for a three-year 

duration.  This past 

year, Shared Lodging 

was home to 10 

residents. Long term 

goals were supported 

by the workers through monthly follow up meetings as well as Sharing Meetings with fellow 

residents.  Emphasis this year was placed on developing positive confrontation abilities as well 

as the realization of personal objectives.  This resulted in successful returns to the work force 

and participation in various programs such as the Wellington Center and Douglas Institute Day 

programs. All residents actively pursued life goals which is the program’s main criteria.  Of note 

this year, was the large number of residents who were involved in the P.A.L. Kitchen and 

Therapeutic Measures Program.  
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SOUS LE TOIT DE P.A.L. 

Two Projet P.A.L. workers provided community support services to the 28 residents of Sous le 

Toit de P.A.L.  Every resident was implicated in the functioning of this project.  Board 

administrators, Locataires Surveillants and cleaning crews are all positions filled by residents. 

The workers provided support for issues such as budgeting, domestic and personal hygiene, 

conflict resolution and crisis intervention. Workers animated collective kitchen activities, Board 

of Director’s training and mentoring, and hosted the weekly café rencontre.  Projet P.A.L. 

provided 24 hour on-call emergency services.   

 

As is clearly detailed in the Sous le Toit de P.A.L. annual report, new residents saw a dramatic 

increase in their autonomy and well-being, while longer-term residents found a stability which 

afforded possibilities such as finding part-time work and returning to school.  Sous le Toit de 
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P.A.L. has been a success since we opened its doors five years ago.  Residents and their 

treatment teams saw a marked decrease in hospitalizations and a marked increase in overall 

health and community participation.  As seen at CAP and Shared Lodging, this past year also 

showed a marked increase in resident’s participation in Projet P.A.L.’s Kitchen and Therapeutic 

Measures Program. 

LOGI P.A.L. 

Logi P.A.L. is a six unit low-cost housing program founded in 1986 by Projet P.A.L.  These 

residents requested occasional follow-up as they have attained a certain stability due to good 

housing and long-term community support services.  Workers provided administrative support 

services and ensured that residents were active on the Board of Directors and in the general 

maintenance of the building.  The Logi P.A.L. annual report gives further details about Logi 

P.A.L.  

SOCIAL LIFE 

To combat the social isolation experienced by our members, 2016 was a socially vibrant one.  It 

was one during which we saw a marked increase in membership and in the members’ 

participation.  Weekly drop-in activities included workshops in Tam tams, yoga, creative arts, 

music therapy, animal therapy, art therapy, essential oils making, improvisation, music jams, 

karaoke nights, and bingo tournaments and 

choir.  Special occasions are never missed and 

included a Corn Roast, Halloween dance, three 

separate Christmas parties, Valentine’s Day 

dance, Easter dinner and celebration as well as 

the marking of Mother’s and Father’s days.  

Every single member’s birthday was 

celebrated in the drop-in with a card, a cake 

and the offering of best wishes from fellow 

members and staff; this was more often than 

not the only place where their special day was 

noted.  Outings were booked to capacity to 

Brome Fair, a boat cruise in Ste. Agathe, Sugar 
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Shack, a China Town cultural tour, St Joseph’s Oratory, the Jazz and Just for Laughs festivals 

amongst others. Members who initially walked through the front door tentatively and 

burdened by loneliness were greeted by smiling and welcoming faces.  It is the first of many 

doors that Projet P.A.L. encouraged them to open.  

 

PERSONAL DEVELOPMENT 

When issues of housing, personal crisis and social exclusion were addressed, we got to work in 

another capacity.  There was great enthusiasm and participation at both the Mental Health and 

the Hearing Voices support groups. The Mental Health group was co-animated by a participant 

member which allowed members to feel even more comfortable to speak openly about their 

challenges and ask for support and guidance from their peers. The group was held on a monthly 

basis but the bonds formed were visible amongst members daily.  Members have requested 

that this group take place bi-weekly next year. The Hearing Voices workshop is Quebec’s sole 

English group of its kind. This innovative approach to managing the phenomenon of auditory 

or visual stimulation has slowly but surely developed a loyal following. These workshops were 

promoted widely and offered monthly in the Projet P.A.L. drop-in center.  
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 The Therapeutic Measures Program continued to offer members remuneration for their 

participation as cleaning supervisors, drop-in assistants, Vie Associative and Member’s 

Assembly animators and Welcome and Orientation Support Worker.  This year, a short film was 

produced to promote the extraordinary success of this program and the positive impact it has 

made in members’ lives. Ten members were hired this year.  These individuals received a formal 

training as well as monthly group debriefing meetings to facilitate their work.  The Individual 

Aid and Accompaniment Worker offered individual support and follow up as well when it was 
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required.  The effect of this program as seen in previous years is positive, tangible and 

measurable.  As seen in our statistics, all participants noted an increase in self-esteem, 

autonomy and quality of life. 

KITCHEN 

What better place to develop skills than in the preparation of a community meal?  This year, 

not only were the meals attended to full capacity, members were also placed on waiting lists 

to cook the meals, and this is hard work!  With the support of the drop-in workers, members 

planned, prepared and served a Thursday community lunch as well as a monthly Collective 

kitchen. The meals were of high quality, nutritious, balanced and affordable. For some of the 

members, it was their first attempt at cutting an onion!  Training was provided and patience 

was employed.  For others with more developed skills, it was a first attempt at working in a 

group.  As seen in the statistics, all participants reported an increase in sentiments of pride, 

self-esteem and personal accomplishment.  When the staff and members converge in the 

dining room at meal time, we were all welcomed by the delicious aroma of lovingly planned 

meals and the beaming faces of the chefs.   
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POLITICAL ACTIVISM 

After addressing the needs for housing, social networks and the development of life skills, and 

after providing opportunities for remunerated participation and public representation, Projet 

P.A.L. ventured further.  Through popular education and mobilization, our members ventured 

out into the community and on to the streets to address issues of poverty, social exclusion and 

inequality.  A good example of our activism is seen with the Anti-Poverty Committee which was 

created six years ago after a gathering to mark the International Day Against Poverty.  At this 

event, a member cited hardship attending his medical appointments or going to a food bank 

due to the unaffordable cost of public transportation.  His reality was shared by many others.   

In response to this dilemma, Projet P.A.L. joined a coalition of other community groups and 

the Mouvement pour un transport public abordable (MTPA) was created.  This year the MPTA 

was ablaze.  The year kicked off with a public demonstration in June that was widely attended 

by Project P.A.L. members and the general public.  This demonstration was the official launch 

of the dynamic testimonial booklet authored by the participants of the Arrêt d’autobus. Pour 
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un tarif social! campaign. In collaboration with TROVEP, Projet P.A.L. coordinated the 

coordination committee for the MTPA.  This year a total of 27 meetings took place, including 

meetings with the Parti Québecois, Caucus Montréalais and the Société de transport de 

Montréal amongst many others.   In October, a new campaign was unveiled entitled 

Déclaration de soutien à un tarif social which thrives to this day.  Members at Projet P.A.L. are 

motivated and present at demonstrations and MTPA assemblies.  This campaign is bearing 

many fruits and the reality of a reduced bus fare for people of low income is no longer an 

idealistic dream of a few marginalized individuals, but a burgeoning movement that is being 

taken seriously by both citizens and governing powers. 

 

Projet P.A.L. enthusiastically participated in the Engagez-vous pour le 

communautaire campaign. During this campaign, Projet P.A.L. members and members of the 

CACV and the Centre des femmes de Verdun joined forces to meet with and solicit support 

from the candidates who were running in the Verdun partial provincial election.     Late October 

and early November saw the drop-in teeming with activity in preparation for the province-wide 
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strike which took place on November 8th and 9th.  Over 1,300 community groups participated 

in this campaign and Projet P.A.L. members were prominent.   

 

Once again, Projet P.A.L.’s Collective Action Program has mobilized some of the most 

marginalized people – those with mental health challenges – to develop a sense of civic pride 

and a sense of social responsibility.  We noted in our statistics and on a daily basis that, 

regardless of the mental health challenge at play, when the members’ basic needs are met and 

when they are educated and sensitized to their responsibilities as active and engaged citizens, 

they show up.    

 

In 2016-2017, they showed up in great numbers.  

COMMIT TO THE COMMUNITY SECTOR! 
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COMMUNITY NETWORKING 
We did not work in isolation.  Since its beginning, Projet P.A.L. has worked in collaboration with 

community partners and this year was no different.   We were active with la Table des 

partenaires en santé mentale et dépendances du Sud-Ouest-Verdun, CCS, RACOR, RIOCM,  

TROVEP, Table de logement social de Verdun, TOCSM, RRASMQ.   We remained vigilant on 

mental health matters in society and whenever possible we commented publicly.     

We administered a dynamic and informative Facebook page and website which has resulted in 

increased visibility.  We collaborated with Centraide for their fundraising campaign and spoke 

about mental health to their sponsors.  

 

CCS : Collective Community Services 

RACOR: Réseau alternatif et communautaire en santé mentale de l’île de Montréal 

RIOCM: Regroupement intersectoriel des organismes communautaires de Montréal 

TROVEP: Table régionale des organismes volontaires en éducation populaire 

TOCSM: Table des organismes communautaires en santé mentale 

RRASMQ: Regroupement des ressources alternatives en santé mentale du Québec 
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To say that 2016 was a busy year is an understatement.   

 

There are many faces to mental health.  At Projet P.A.L., we well know the expression on the 

face of a person who finally has a safe home, a welcoming community and a support system.  

Regardless of the severity of their mental health challenges, this person can live a full and good 

life.  This is the face of hope.   We also know the expression on the face of a homeless person 

without a welcoming community, without a support system and therefore without hope.  This 

face can be changed and that is what we do best.  
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Priorities for 2017-2018 

• We will continue our support and participation in the campaign Engagez-vous pour le 

communautaire which promotes adequate funding for community groups throughout 

Quebec.   

 

• We will continue our collaboration with the MTPA to promote the right to mobility by 

creating access to affordable public transit fares. 

  

• We will further develop mental health initiatives and support groups that employ 

alternative methods to improve the health and lives of our members. 

 

Acknowlegment 

Projet P.A.L.  offers thanks and appreciation to all those who support our mission.   

 

• Guy Lacroix et le Fonds québécois d’initiatives sociales dans le cadre de la lutte à la 

pauvreté et à l’exclusion sociale 

• Centre intégré universitaire de santé et de services sociaux (CIUSSS) du Centre-Sud-de-

l’Île-de-Montréal 

• Soutien communautaire en logement social du ministère de la santé et des services 

sociaux 

• Centraide 
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Final Goodbye 

In 2016 we sadly said goodbye to Clifford Nicholas, Stéphane Goudreau and Mark Harry.  These 

members will be very much missed by all of us at Projet P.A.L.  We offer our sincere condolences 

to their families and friends. 

 

CLIFFORD  NICHOLAS 
 

 STEPHANE GOUDREAULT  MARK HARRY 
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